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STRATEGIC LEADERSHIP 

 

 

Strategic leadership in industry should be built from the top down. It should aim to sequence actions to affect 

an outcome in support of strategic objectives. It is about putting together a construct to change the situation 

to advantage. A way (methods and approaches) must be found that suits the means (resources available); 

for that is the test of strategic leadership which should have defined the ends (the company’s proposed 

objectives and outcomes).  

 

Field Marshall Alanbrooke’s statue gazes across to Downing Street and the Cabinet Office in Whitehall. His 

plinth succinctly states his position as Master of Strategy.  It was Alanbrooke’s leadership that turned 

Churchill’s political aims in to military reality. Business is no different. 

 

That is why Alanbrooke’s military take on the relationship between Churchill (as the Chairman of the Board) 

and Alanbrooke (as the CEO) is so valid and important. It is why every strategic leader should analyse 

Alanbrooke’s words and come up with their own company version that should be reassessed and re-

evaluated on a periodic basis. This is Alanbrooke’s war time version: 

 

“Determine the aim, which is political; to derive from that aim a series of objectives to be achieved to assess 

these objectives as to the requirements they create and the preconditions which the achievement of each is 

likely to necessitate: to measure available and potential resources against the requirements, and to derive 

from this process a coherent pattern of priorities and a rational course of action’.  

 

Warning: 

Ethics, governance, culture, reputation and corporate responsibility. 

 

But Alanbrooke also posts us a warning. It is a warning on ethics, governance, culture, reputation and the 

corporate responsibility of a Board if the strategic leadership and relationship between top decision makers is 

not to be flawed.  Alanbrooke’s warning is: “If you insist on being damned fools, sooner than fall out with you, 

which would be fatal, we shall be damned fools with you, and we shall perform the role of damned fools 

damned well”. If you cannot name at least a handful of corporate examples of this failure in the past decade 

you are in the wrong pay grade. 

 

  



The strategic leader’s thinking spreads out to include his behavior throughout the organisation. The strategic 

leader is so important to an organisation that it is not so much a question of whether or not he influences his 

organisation but rather to what extent he can exert this influence with positive results. Alanbrooke spent most 

of early days as a strategic leader visiting units and formations to find things out: he was a visible leader: he 

was no Undercover Boss.  

 

There is a huge difference between leadership and management. Management is process, protocols, and 

procedure. Leadership is performance, pizzazz and passion. Strategic leadership sits above this to set the 

goals to enable subordinates to achieve the company goals with the means to do so.  
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